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f. Report the status of ongoing priority PAPs in terms of (i) physical (percentage 

of completion), and (ii) financial (utilization rate) accomplishments; and update 
the annual costs of ongoing PAPs to reflect the (i) approved budget in the 
Government Appropriations Act for FYs 2023 and 2024, and (ii) amount 
reflected in the National Expenditure Program (NEP) for FY 2025. 

 
Guidelines and Procedures 
 
8. Attached, for reference and guidance, is the set of guidelines for the updating 

of the PIP 2023-2028 (including the guidelines for the formulation of the TRIP 
FYs 2026-2028) (Attachments 1 and 2) to facilitate the submission of agency 
inputs. 

 
9. In submitting priority PAPs for inclusion in the Updated PIP 2023-2028 and 

TRIP for FYs 2026-2028, the agencies shall utilize the enhanced PIPOL 
System, a web-based project database system that manages data entry and 
updates on programs and projects, including the generation of reports.  

 
10. As indicated in the September 18, 2024 NEDA memorandum to agencies, only 

authorized users of agencies/offices will be granted access to the PIPOL 
System. The PIPOL System can be accessed at https://pipol.neda.gov.ph for 
the submission of priority PAPs. 

 
11. Prior to submitting new priority PAPs in the enhanced PIPOL System, the 

agencies shall reconfirm their respective priority PAPs currently included under 
the PIP 2023-2028 in the PIPOL System. 

 
12. Thereafter, agencies are advised to update/encode information of their priority 

PAPs. Only priority PAPs duly endorsed/approved by both the Head of 
Agency and, if applicable, the Head of Parent Agency, and those that meet 
the criteria for inclusion in the Updated PIP 2023-2028 and the 
scope/coverage of the TRIP for FYs 2026-2028 should be submitted by the 
agencies in the PIPOL System from November 8, 2024 to December 6, 
2024 (11:59 pm). Only priority PAPs submitted “as endorsed” on or before the 
closing of the PIPOL System will be processed by the NEDA Secretariat.  

 
13. Please refer to Attachment 2 for the Calendar of Activities for the Updating 

of the PIP 2023-2028 and TRIP for FYs 2026-2029 as Input to the FY 2026 
Budget Preparation.  
 

14. The PIP Secretariat may issue supplemental advisories, as may be necessary, 
to provide further guidance on the PIP updating and/or updates on the 
submission to the PIPOL System. 

 
15. For queries and technical concerns, you may contact the PIP and TRIP 

Secretariats through the following email addresses: 
 

                                                           
Program (JSCP), (9) Philippine Anti-Illegal Drugs Strategy (PADS), (10) Water Resources Program (WRP), (11) 
PCB on the Sustainable Development Goals (SDGs), and (12) PCB on Livelihood and Employment  

https://pipol.neda.gov.ph/
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Indicative Calendar of Activities for the Updating of the Public Investment Program 
(PIP) 2023-2028 and Formulation of the Three-Year Rolling Infrastructure Program 
(TRIP) for Fiscal Years (FYs) 2026-2028 as Input to the FY 2026 Budget Preparation 

as of November 8, 2024 

Indicative 
Timelines 

Concerned Agency/ies Activities 

September 18, 2024 
 

PIP and TRIP 
Secretariats, 

Implementing Agencies 
(IAs) 

Issuance of Call for PIP 2023-2028 Updating 
and Formulation of TRIP for FYs 2026-2028 
as Input to the FY 2026 Budget Preparation: 
 

A.1 Reconfirmation/Replacement of 
Authorized Agency PIP/TRIP Focal(s) 

A.2 Submission of New Authorized Agency 
PIP/TRIP Focal(s) 

 October 31, 2024 
PIP and TRIP 
Secretariats 

Issuance of Call for PIP 2023-2028 Updating 
and Formulation of TRIP for FYs 2026-2028 
as Input to the FY 2026 Budget Preparation: 
 
B.  Guidelines for the Updating of the 

PIP 2023-2028 
C.  Revised Policy Guidelines and 

Procedures for the Formulation of 
the TRIP 

 November 8 to 

December 6, 2024 
IAs, PIP/TRIP Focal(s) 

Submission and endorsement of priority 
PAPs for inclusion in the PIP/TRIP through 
the PIPOL System 

December 9, 2024 to  
January 10, 2025 

IAs, NEDA, PIP/TRIP 
Focal(s) 

Validation of PAPs and TRIP submission by 
NRO/NEDA PIP Focal(s) 

January 13 to 17, 2025 
 

NEDA PIP Chapter 
Focal Staffs, NEDA 

Regional Offices 
(NROs) 

Preparation of the lists of priority PAPs 
validated by the NEDA PIP Chapter Focals 
for Planning Committee (PC) Confirmation 

January 20 to 31, 2025 
PDP PC,  

PC Secretariats 

PC Confirmation of List of Validated PAPs 
(except Chapter 12) and submission of PC-
confirmed lists of priority PAPs to the PIP 
Secretariat 
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February 2025  
(Week 4) to  
March 2025 

(Week 2) 

Chapter 12 Focal Staff/ 
TRIP Secretariat 

Presentations to NEDA Board Committee 
on Infrastructure – Technical Board 
(INFRACOM-TB): 
 

a. PIP Chapter 12 (as PC), for 
approval/confirmation; and 

b. TRIP for FYs 2026-2028*, for 
endorsement to INFRACOM – 
Cabinet Level 

TRIP Secretariat 
 

Presentation of TRIP for FYs 2026-2028 to 
the INFRACOM-Cabinet Level for 
approval 

March 2025 PIP Secretariat 
Finalization of the consolidated Validated 
PIP PAPs (including Chapter 12) 

March 2025 
 

NEDA 
Submission to DBM of the List of PAPs of 
the Updated PIP 2023-2028 and TRIP for 
FYs 2026-2028 

*including TRIP from all PDP Chapters 
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